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Investigator decides to use CEC services


Project managers provide investigator with initial application form and set initial interview date


Initial interivew with project managers


Project managers pass information along to directors


Directors determine if needs are able to be fulfilled by center


Direct contact with Project Managers or other CEC staff


Word of mouth (other investigators informed them about the resource)


Specific recruitment activities


Needs assessed


Initial form collected


Include projected needs and timeline


Project managers inform investigator of team decision


If directors deem services incompatable with CEC goals, communication ends.


If CEC will accept the work, investigators notified and another meeting scheduled.


Meeting convened with appropriate resources


Business manager to discuss financial contract when needed


Timeline set 


Contract agreed upon and signed


Work is completed by team in collaboration with investigator


Biostatistician and data managers when needed




























